
Please Vote on Town Meeting Day
Tuesday, March 7, 2023

Annual School District Budget Forum
Monday, March 6, 2023     6:00pm

 

•Northfield Middle High School
•Williamstown Middle High School

 

To attend remotely:
meet.google.com/acc-uotc-fkh

Phone Number 954-451-0029 
PIN 634 977 144# 

or visit CVSU.org for meeting link

Polls Open: Williamstown
10:00 a.m. to 7:00 p.m.
•Williamstown Middle High School

Polls Open: Northfield
7:00 a.m. to 7:00 p.m.
•Northfield Middle High School

2023  DISTRICT REPORT & BUDGET
PAINE MOUNTAIN SCHOOL DISTRICT



SNAPSHOT

Paine Mountain School District

Total FY 2024 Budget: 

$20,385,954
Increase from Previous Year: 

$1,240,514
Per Pupil Spending: 

$18,236
Increase in Per Pupil Spending: 

$1,002
Northfield Tax Impact:

$ (-0.01)
Williamstown Tax Impact:

$ 0.01 

NORTHFIELD ELEMENTARY SCHOOL
10 Cross Street 
Northfield VT 05663
802-485-6161
Denise Russell, Principal
PreK-5th Grade Student Total:303

NORTHFIELD MIDDLE HIGH SCHOOL
37 Cross Streeet, Unit 1 
Northfield VT 05663
802-485-4500
Lee Ann Monroe, Principal
Christine High, Assistant Principal
6th-12 Grade Student Total: 269

WILLIAMSTOWN ELEMENTARY SCHOOL
100 Brush Hill Road 
Williamstown VT 05679
802-433-6653
Venus Dean, Interim Principal
PreK-5th Grade Student Total: 258

WILLIAMSTOWN MIDDLE HIGH SCHOOL
120 Hebert Road 
Williamstown VT 05679
802-433-1037
Dr. Gerry Hudak, Principal
David Powelson, Assistant Principal
6th-12th Grade Student Total: 554

CENTRAL VERMONT SUPERVISORY UNION
111B Brush Hill Rd.
Williamstown, VT 05679
802-433-5818
CVSU.org
Total CVSU Student Enrollment: 1,329

CVSU Administration
Matthew Fedders, mfedders@cvsu.org
Superintendent

Chris Locarno, clocarno@cvsu.org
Director of Finance and Operations

Renee Badeau, rbadeau@cvsu.org
Director of Curriculum

Andrea Wasson, awasson@cvsu.org
Director of Special Education



FROM THE SCHOOL BOARD

Better utilizing outdoor spaces

Exploring our high school options
Increasing AP and advanced courses
Surveying parents to get input on our
school structure and future options
Trialing a hybrid option for world
languages to enhance language
opportunities in both high schools

Revisiting the 2017 merger Educational Vision
to ensure we are following the wishes of the
voters who voted for unification

Setting better academic standards

Work with the All Learners Network to
improve math instruction

Strengthen instruction using Universal Design
for Learning

Provide opportunities for monthly teacher
professional development

Clarify our grading system

Expand Pre-K options in Williamstown and
Northfield

As we prepare for Town Meeting 2023, I would
like to highlight some of our Paine Mountain
School Board accomplishments over the last
year. The board, schools and supervisory union
have worked collaboratively to ensure we keep
our students at the center of our discussions and
decisions.

In spring 2022, the board held its first board
retreat since 2019. We used this time to identify
our goals for the coming year. The areas of focus
included:

In fall of 2022 we welcomed our new and
returning student board members. Makyla
Middleton and David Myer represent Northfield.
Kieran Lee and Lexi Spencer represent
Williamstown. Our student board members
attend our meetings and provide reports from a
student perspective.

Jessica Van Deren
PMSD  Board Chair

The school board, superintendent and
supervisory union staff have worked diligently to
present a budget that supports our educational
goals in a cost-effective manner. As we began
budget discussions in the fall of 2022, the board
asked for options which included expanded Pre-K
options in Northfield and Williamstown. The
budget we present to you on Town Meeting Day
2023 includes funding for full-day, full-week
preschool at Northfield Elementary School which
has the space, staffing and facilities available.

While we will expand the number of days
preschoolers may attend, we are not currently
able to increase the number of preschoolers we
serve. Space limitations in Williamstown prevent
us from expanding this year, however we are
actively working on a solution for future years.
There will be spaces held in Northfield for several
Williamstown families.

Our FY 24 proposed budget of $20,385,954 
 is a 6.48 % increase over last year. The budget, if
approved, will result in a projected tax rate 
 decrease of $0.01 per $100 of property value for 
Northfield and an increase of $0.01 Williamstown.

We ask that you support our budget as we are
“committed to cultivating within all our students
the knowledge, skills, and character essential to
becoming purposeful, productive and engaged
members of their world.”

In closing, I would like to thank the residents of
Northfield and Williamstown, for your support of
education in our communities. Our board
meetings are held twice monthly during the
school year, alternating between towns and
schools, as well as available virtually. We 
welcome your input and have
dedicated time for public 
participation at each meeting.



WE ARE PROUD TO OFFER FULL DAY
PRESCHOOL IN NORTHFIELD NEXT YEAR
WITH PLANS TO EXPAND TO
WILLIAMSTOWN IN '24-'25.

Paine Mountain recognizes the value of a strong
early childhood education program and has 
made investments to make this a reality. 
This budget includes additional staffing 
to expand our preschool program in 
Northfield to a full-day, full-week 
program. The district’s intention is to 
expand preschool to full day in 
Williamstown in the 2024-25 school 
year. 

During the 2023-24 school year, 
enrollment in the Northfield preschool 
program will be available to Northfield and
Williamstown families with preschool aged
children. In anticipation of the popularity of this
program, we anticipate a lottery may need to be
held to enroll. More information will be provided in
March if the budget is to pass.
As the state continues to experience a childcare
shortage, PMSD believes a full day preschool
program focusing on early childhood development
and foundational education skills will benefit our
community and our youngest children.

SUPERINTENDENT'S LETTER
It is an incredible honor to serve as your
superintendent. I take great pride in the work of our
teachers, staff, and administrators, the
accomplishments of our students, and the
partnerships we have with our families and
community. I am proud that our schools are able to
support and serve over 1,200 students from
Northfield and Williamstown each day.  
On January 18,2023, the Paine Mountain School
District School Board approved the FY24 operating
budget to bring forward to the voters on Town
Meeting Day 2023. I recommended this budget to
the school board and make the same
recommendation to you, the voters of the towns of
Northfield and Williamstown.  
In a year of extreme inflation and economic
uncertainty that has impacted our community and
schools, the PMSD Board presents the community
with a budget that will have essentially no impact
on your current taxes while continuing to support
our students and schools with academic programs,
co-curricular activities, and student supports to
meet the needs of every child in our schools. 

Prioritizing Academic Success
As part of our districtwide continuous improvement
model, our teachers and staff work hard to
innovate and improve the quality of instruction in
every classroom for every child, every day.
As a unified school district, we have aligned our
academic priorities across all schools to ensure
every student receives the instruction necessary to
succeed. Teachers across the district have worked
together to make refinements to graduation
proficiencies, curriculum, and instruction to make
learning more accessible to all students. 
Our nation’s math scores have declined through
the pandemic and we are addressing this locally
with training for our K-8 math teachers in
instructional practices that prioritize essential
learning in each grade level and the opportunity for
students to learn and practice their math skills on a
daily basis.

Full Day Preschool
Paine Mountain School District currently provides a
partial week preschool program for children ages
3-5 in the towns of Northfield and Williamstown.
Our current program offers approximately 12 hours
of preschool instruction each week throughout the
school year. 

Flexible Pathways to Graduation

To support our high school students in graduating

with a plan for their future, we are planning to

increase the offerings of Advanced Placement and

college level coursework on our high school

campuses. In addition to expanding these offerings

on campus, we also continue to provide students

the opportunity to explore alternate pathways to

graduation including early college admission,

career exploration at the tech center, and

opportunities through our work-based learning

program. I am pleased that PMSD schools are able

to offer so many flexible opportunities for our

students to pursue toward graduation.



I want to express my gratitude to the teachers, staff

and administrators of PMSD for their tireless

commitment to the children of 

Northfield and Williamstown.  

Matthew Fedders
Superintendent of Schools

School Safety

This school year, our schools participated in

A.L.I.C.E. Crisis Response training to ensure our staff

and students are prepared to respond to a violent

critical incident. I am more confident than ever in

our staff and their ability to support and lead our

children through a crisis.

The safety of our children and employees remains

our top priority in PMSD. In the coming year, we are

moving forward with additional investments in

security including upgraded keyless entry systems

at Williamstown schools and a continued review of

our safety procedures.

Your child’s emotional health and safety is essential

to their readiness for learning. Our budget continues

to support these efforts with school counselors,

school family coordinators, and student support

staff. As more learning and life in general takes

place online, we also continue to focus on Internet

safety both through systems protections and

instruction in safe internet practices.

I am confident in the manner in which our staff take

actions on a daily basis to protect the safety of our

schools and to ensure these practices build

confidence rather than fear in our students.

Community Matters!

One of the greatest joys I've felt this year is the

return of in-person events in our schools. From

Back-to-School nights, music, art, and theatre

productions, to sports, it is nice to see our

community in our buildings supporting our children. 

To improve our communication with parents, this

summer we are excited to roll out a new website

and Learning Management System called

Schoology. 

Schoology is a one-stop shop for parents to keep

track of your student’s progress, communicate with

teachers, and stay informed about school events.

Stay tuned for more information this summer.

We continue to work on building a unified sense of

community between our two towns. The merger of

several of our sports teams and the future

collaborations in music and arts are being

discussed. This year, we began offering world

language classes to students in both high schools

by allowing students to attend classes remotely

from their home school. This hasn’t been without

challenges, but we are hopeful to expand these

offerings next year.

As we continue to grow together as one district,

we want to gather our communities’ input on the

future plans for our schools. I would like to

personally invite you to complete the Family and

Community Survey that is being conducted at this

time. More information on accessing the survey

can be found on the back of this packet.

Thank you parents and community members

for your confidence and support of the FY24

school district budget, our schools, and most

importantly, the children of Northfield and

Williamstown.



Although I am the principal of NES; I rarely move
without the support, blessing and
encouragement of the NES Leadership Team:
Christy Wasmer, Susie Maxham, Karen Hatch,
Mike Gonneville and Kim Chouinard. Although we
each have our role in the everyday operations of
the school; collectively we think deeply about
our purpose and hold ourselves accountable to a
vision for NES beyond the here and now.

NES 2022-23 Goals
Goal 1: Equitable and Inclusive Practices

Goal 2: Universal Design for Learning (UDL):
Universal Access to Instruction 

Goal 3: Social - Emotional and Physical
Wellness

We have the great fortune to celebrate a staff of
hard-working and dedicated educators at NES
who take great pride in their work. We welcomed
three new math teachers this year who are diving
into professional development with the
Burlington based All Learners Network. Together
with NES special educators and primary grade
teachers they are making needed improvements
to math instruction at NES. 

NORTHFIELD ELEMENTARY

I want to recognize the dedication of our NES
special educators for their relentless
encouragement of universal access to instruction
for all NES students. They are by no means the
only educators who embody the practices of
UDL but they are our strongest allies as we
prepare for the implementation of Act 173 special
education rule changes. The country is facing a
hiring crisis in schools; special educators are on
the endangered species list. We are fortunate to
have not just "good enough" but great special
educators at NES, among the best I have ever
known. I feel confident that with the great
leadership of our NES special educators we will
navigate upcoming changes with grace.

For those of you who were
able to attend our recent
showcase of the arts I am
sure you will agree that the
addition of Matey Thygeson,
music teacher and Julie
Carino, art teacher, have been
a tremendous asset to our
NES community. How
wonderful it is to celebrate
the children of NES and their
arts education. I was so
intentional  in hiring this

partnership. I predict this dynamic duo will carve
a niche for themselves here at NES and deliver a
first class arts education that will have a
profound impact on participation in the arts at
NMHS in years to come. 



NES Principal

 Many thanks to the Northfield Elementary
School PTNO for their generosity and continued
support. All community members are most
welcome to join the PTNO for a meeting the 2nd
Tuesday of each month at 6:30. Meetings are
held in the NES library or you may always attend
virtually. All meeting links are published on the
NES PTNO Facebook page and the NES
Monthly Memo. Email northfieldptno@cvsu.org
for more information. 

Special thanks to the students, families and staff
for the joy and positivity that you bring to our
school community each day. It is an absolute
pleasure for me to serve as your principal.
Additional thanks to Superintendent Fedders,
the CVSU Central Office Administrators, and
school board members for their ongoing
support and guidance. 

Denise Russell

 At NES we value student voice. Carly Humke
does a phenomenal job facilitating the Early Act
student leadership group at NES. This voluntary
group of student leaders organize and MC our
School-Wide Morning Meeting each month.
They are currently planning for the Kindness
Challenge and a week of activities to promote,
model and encourage kindness throughout
NES. This is by far my favorite student-led
annual event. 

 We owe much of our successful recovery from
the pandemic to the educators, families and
students who elected to participate in summer
programming. We were fortunate enough to
secure grant funding for intervention last
summer and we are anticipating a similar
opportunity for the summer of 2023. This
opportunity was made available to students at
no cost to families. Many thanks to the
educators who worked last summer to ensure
the continued academic success of students
while avoiding the dreaded summer slide. 

mailto:nesptno@cvsu.org


Northfield Middle High School has prioritized
building lasting relationships with and among our
students, refining our proficiency-based learning
system, and creating meaningful learning
opportunities in each of our classrooms through our
previous commitments to the Collins Writing
program, experiential education, and expeditionary
learning. Our school has continued to build on these
commitments and new goals to refine our universal
systems, restorative practices, academic support
systems, and course offerings. Our students know
as well as we do that we live in a world that
changes at an exponential rate and the needle
consistently moves, challenging all of us to
demonstrate the resiliency of the mind and
character, and to build better. We are eager to build
from, and continue to grow, NMHS through our
initiatives in best practices and with student voices
at the center of all that we do. 
Our Multi-Tiered System of Supports has been
growing to provide inclusive and rigorous academic
opportunities for students and to strengthen our
layers of support for social and emotional learning,
both of which are often interwoven in our classes.
At the high school level, students and teachers use
intervention and the FLEX/Wellness periods to
meet up for extra support on class assignments as
needed. The middle school has a structured
intervention class built into each day for students to
receive support in math and literacy and take part in
additional opportunities such as career exploration,
in which some of alumni have returned to share
about college and career readiness. 

NORTHFIELD MIDDLE HIGH

 We are continuing to evaluate our system of

intervention and look forward to increasing our

tools for progress monitoring and targeted

instructional design.

Our offerings of cross-curricular, co-taught classes

have continued to expand this year including an

elective Mind and Body course that offers hands

on lessons in cooking, nutrition, and mindfulness;

Expeditions and Legacy courses geared towards

juniors and seniors to culminate their learning

through community building and meaningful

excursions, and Junior Colloquium, offering

students individual topics for exploration centered

around the Vermont History Day project. Our

Flexible Pathways also continue to grow to meet

the needs of all learners who are looking for

unique, interest-based learning opportunities and

flexible credit options. 

As we continue to clarify our procedures and

expectations around proficiencies through

reporting in JumpRope, student-led conferences,

and the completion of our transcripts, we have

worked with students in grades 6-12 to implement

individual Academic Support Plans for each learner

to take ownership and accountability for their

learning. Each week, students check their

proficiency reports and create a plan for making

progress towards graduation with their TA teacher.

These individualized plans allow students to

celebrate their achievement and identify areas of

growth. Students share these academic plans with

their guardians and teachers on a regular basis to

provide a robust system of support and clarity

around each learner’s trajectory in their courses. 

Freshman Academy is a skills-based class created to help incoming students
thrive within the rigors of high school. Its focus is mastery, which enables
students to experience academic, social, and personal success in their
transition into high school. In addition, students work to build meaningful
communities in order to maximize the experiences of high school. Students
have been taking part in week-long skill development sessions with teams of
NMHS teachers. In addition to these academic skills, students gather every
Friday to cultivate executive functioning skills in an effort to help them
organize their physical and digital files, plan their busy schedules, and keep on
top of their academic work. 
 The Expeditions class has taken off this year with each unit of study
culminating with expeditions off campus to the beaches of Maine and
mountains of New Hampshire. These experiences are all student designed and
led by the students in this course and have also included the opportunity for
students beyond this course to take part in the learning adventures. Our
service-learning course, Legacy, is the second part of the Expeditions course
and serves as an opportunity for learners to “give back” to the community and
school. Students are beginning to choose learning projects that are student-
designed, driven, and implemented from start to finish with the support of
faculty and staff.

Freshman Academy & Expeditions/Legacy Courses 



Hem Acharya- HS Math
Andrea Brassard- Special Education
Richard Burnham- Health
Eric Heyssel- 6th Grade Humanities
Amy Klinger- Registrar
Trish McBride- Spanish/Russian
Wendy Pratt- Math Intervention

Our NMHS teaching community has grown this year

with the addition of some outstanding educators!

In closing, it is with immense gratitude that we
reflect on the continuous improvement work that
has been accomplished through the curiosity,
courage, and compassion of our teachers,
paraprofessionals, student support staff, students,
families, board members and community members
to cultivate high academic achievement, equity
practices, and a safe and healthy school. The
contents of this report scratch the surface of the
monumental, heavy lift that each member of our
learning community upholds each day. Thank you
to the CVSU central office, our dedicated school
board, our talented staff, and the entire Northfield
community for all that you do for our students. 

 NMHS Principal

Lee Ann Monroe

 NMHS Assistant Principal

Christine High

Students also have the opportunity to receive extra

support during After School Help two days a week

with content teachers, during the day or during their

intervention and Wellness/FLEX time. We are

committed to supporting all students in making

progress toward graduation while also pursuing their

passions through co-curricular activities. 

All humans are hardwired to connect and need strong

and meaningful relationships to thrive. Exiting a global

pandemic, in the midst of a tumultuous

socioeconomic situation and sky-rocketing mental

health crisis, many people including our students

crave the structure and modeling of genuine social

and emotional connection. This year, our school has

been able to access a robust and growing, in-house

restorative practices effort including routine, Tier 1

circles in classrooms to get to know one another and

Tier 2 conferencing to repair harm. Feedback through

survey data has included a resounding sense of

gratitude and resolution and the feeling of a healthy

school culture where students have the opportunity

to make mistakes and restore to themselves, one

another, and this place. In one exit survey, a student

stated that, “I felt really sure of myself during and

after the restoration, and I feel like the other people

involved each got the representation and guidance

they needed to get the problem solved.” One teacher

who took part in a larger community circle remarked

that, “It was apparent that the students felt very safe

in voicing their opinions and valued that they were

asked to begin with.” We have also been lucky

enough to include family members on occasion to

support their students and build a strong community

together. One parent stated afterwards that, “In the

moment, I don't believe they understand the support

they’ve received.” This type of restorative culture

supports students in performing better 

academically, attending school more regularly, and

increasing respectful relationships and behavior. 



WILLIAMSTOWN ELEMENTARY

Our teachers have focused this year on increasing
student engagement. In science, we’ve focused
on hands-on instruction to explore our world. In
Math, we are working with All Learners Network
to strengthen math instructional blocks and
ensure all students are interacting with high-
leverage math concepts on a daily basis. Our
language arts teachers continue to provide a
scientific approach to reading that includes
explicit phonics instruction, reading, and writing
on a daily basis. Our music program is once again
teaching instruments to aspiring musicians. A
benefit to our students and the future of our high
school music program.
As the interim principal for just a few short weeks,
I know the importance of consistency in your
child’s education. Despite a change of leadership,
our staff is working everyday to ensure your
children continue to receive quality instruction
and social/emotional support to succeed.  

I would like to thank the teachers and staff of
Williamstown Elementary for their hard work and
endless support of our students, our partners in
the community, and most importantly our families
and students who make up the amazing
Williamstown Blue Devil community.

The school’s universal and leadership teams are
at the heart of planning and implementing
schoolwide systems to support our students. We
continue to use “Blue Devil Time” as a weekly
lesson that teaches school-wide expectations to
our students in a positive and supportive manner.
We celebrate students through our monthly all
school meetings where we celebrate students
with “Shout Outs” to recognize students who have
gone above and beyond to be respectful,
responsible, and safe learners. Our all school
meetings also give us an opportunity to highlight
outstanding classroom and student work and
celebrate the Barre Elks student of the month.
How do we measure the result of our work?
We’ve experienced a reduction in office discipline
referrals and students are spending more time in
class learning. 
Our staff recognize the power of building strong
relationships with our families and community.
We’ve been proud to bring families back into the
building this year for back-to-school-night, parent
conferences, and our December holiday feast.
Our students have participated in several field
trips this year including the All-School hike,
Tunbridge Fair, ice skating in Waterbury and a
Halloween parade through town. We encourage
you to join the Williamstown Elementary School
Facebook page to see the great things occurring
in our schools on a daily basis.

Venus Dean
WES Interim Principal



  We also need to still acknowledge that
students are dealing with the after effects of
the pandemic and find ways to support them
daily. Our student support team - Assistant
Principal, School Home Coordinator,
Coordinator of Family and Community
Partnerships, PBIS clinician, counselor, Coach,
Washington County Mental Health Clinicians -
continue to work with students daily on
teaching the necessary skills of managing and
regulating their emotions to problem solving to
supporting families in need.

WMHS utilizes Star360 and iReady
assessments to measure student progress.
Star360 assesses students in grades sixth
through tenth in Math and English Language
Arts. The assessment tool, iReady, assesses
students in grades sixth through eighth in Math.
The data collected from these exams is then
used in data-teams to determine academic
supports and interventions for students. These
tests and data collection occur three times a
year to also check the effectiveness of the
interventions being provided to students.

 We also utilize an extended academic
opportunity on Tuesdays for students who
need Math support in the HS. Targeted
intervention is provided to students through a
Math & Literacy lab in their schedules. For MS,
the intervention period built into their schedule
is used to offer both reading, writing, and math
support to the 6-8 grade students. 
Staff have also been conducting a professional
development series centered around UDL
(universal design for learning) to help optimize
staff teaching practices and adult/student
learning in the classrooms.

WILLIAMSTOWN MIDDLE HIGH

WMHS Class of 2022 Graduates 
Jacob Benedini, Gage Bishop, Cayman Blandin,

Ginger Blondin, Ashton Boarman, Grace Brink,

Brody Brown, Zachary Byrd, Mackenna

Campbell, Blake Clark, Damian Clough,

Matthew Coletti, Marcus Collins, Hunter Covey,

Hunter Day, James Deforge, Christian

Dessureau, Gabriel Dexter, Emma Lee Hallock,

Austin Hearty, Quinn Higgins, Xander LaBoudy,

Amanda Lasell, Caitlin Manning, Lillian Martell,

Brianna McLaughlin, Brandon Morse, Michael

Murphy, Damien Newell, Fasika Parrott,

Thomas Parrott, Greer Peloquin, Skylar Powell,

Kerith Powers, Brooke Premont, Gabriel

Ramos, Eliza Dwinell, Evan Roberts, Alexa

Eaton, Tavien Rouleau, Connor Farnham,

Hunter Townsend, Connor Graves, Anthony

Waite, Hunter Grout

One of the goals of this school year is to bring back a
sense of school community to WMHS. In order to do
that, we need to ensure that students have a sense of
belonging, feel safe, and are also held to appropriate
standards in our community. We have been doing this
through a number of SEL approaches. First, we have
been organizing school-wide functions for students to
attend and take part in. The first of these was our
Homecoming in October. Students have also
participated in Gingerbread house making and door
decorating in their advisories. Students in January are
also participating in “class of” hallway decorating
events where each class will get to decorate a
hallway as a grade. 

 In MS, our student support team has been working
with various grades to do SEL curriculum to help build
stronger, appropriate bonds and interactions among
peers. In both MS and HS, we have been conducting
monthly restorative circles in our advisory time to
build a sense of community among the various grades
in the school. We utilized a Targeted Intensive Social
Emotional Team as well to provide more
individualized support to targeted students. This team
meets weekly to analyze different types of data to
identify students in need and create interventions.



WMHS Principal

Dr. Gerry Hudak

In HS, students were able to pick their choices
monthly for the activities that they would like to
take part in during these blocks. Students were
selected by teachers in the MS for the weekly
offering they had. 

 Lastly, our Student Leadership has been working
on a project to showcase a more complete
WMHS in our front lobby. They are planning to
showcase our academics, athletics, arts, and
extracurriculars so that the entire WMHS
community can be represented when you enter
our building.

We would like to extend the warmest of gratitude
to the Paine Mountain School Board, the CVSU
central office staff and to our Paine Mountain
community for your dedication and overwhelming
support of the staff and students at Williamstown
Middle High School.

This year we were able to offer three world
languages for students, ASL and Spanish, and
Russian. Various courses are also co-taught to
provide an innovative take on the material. Steve
Perry and Stephon Boatwright are still co-
teaching American Studies. Lisa Page and
Miranda Miller co-teach our ELA 2 course,
providing a Health lens to the material, and
Hannah Bonneau and Lisa Page also teach our
upper HS grades our LIFE skills course to
students interested. We will be offering chances
for learning opportunities outside of the regular
classroom through our Year End Studies
program scheduled for June in which students
get to take part in two day long ‘courses’ of
interest with staff members. This will provide MS
and HS students an opportunity to work
together as well. Lastly, we will be bringing back
our Finals week for each semester to WMHS.
This provides students the chance to experience
high-stakes situations and allows the students
the chance to learn how to cope and adjust for
these with support from the staff and student
support team.

 Student engagement and interests should not
only be academic in nature. We wanted to
ensure that those students interested in the arts
were also provided opportunities to pursue
these interests, which is why this year we offer
students co-curricular opportunities including
our Theater production, National Honor Society,
Green club, Red Club, and Student Council. 

The first theatre production of the year, "A White
Christmas", was also able to make up their
performances after a bit of winter weather on
their initial opening weekend. 
 We also offered students the option of non-
academic activities during the day through the
use of our Period 8 Flex period for HS and
intervention period for MS. 

WMHS Assistant Principal

David Powelson

Mr. David Powelson -Assistant Principal 
Mr. Ian Adler-HS Science 
Ms. Gabby LeDeau-MS Special Ed 
Ms. Claudia Sacks- HS Science 
Mr. James Weselcouch: Music
Ms. Shelby Robinson-Counseling 
Ms. Trish McBride-Spanish/Russian 
Ms. Chelsea Kidder-PreK-12 Home/School
Coordinator 
Ms. Sam Eastman-Administrative Assistant 

Ms. Amy Locarno-MS Reading Interventionist 
Ms. Rachel Kellett: 6th Grade ELA/Science 
Mr. Dennis DeLena-Workbased Learning  
 Coordinator 

This year, we have added many new faces to our
WMHS community. Through our hiring process, we
have added: 

In addition, we have also had some internal
transitioning take place in the 2022-23 school year:

Ms. Doris Blouin-HS ELA 

Ms. Pam Davis- Administrative Assistant 

At the end of the 2021-22 school year and during the 
2022-23 school year, two beloved members of our school
community were sent off with best wishes in retirement: 

 



General Education (Pk-12)
FY 22

Budgeted 
 Expenditures

FY 22
Actual Budgeted 

 Expenditures

FY 23 
Budgeted

Expenditures

FY 24
Proposed Budget

Expenditures

FY 23 to FY 24 
Dollar $ Variance

FY 23 to FY 24
Percentage %

Variance

Art (Pk-12) $350,890 $329,703 $370,450 $412,194 $41,744 11.27%

Health & Physical Education (Pk-12) $619,234 $620,111 $675,216 $630,451 -$44,765 -6.63%

Library (Pk-12) $397,129 $354,449 $421,436 $430,082 $8,646 2.05%

Outdoor Education (Pk-12) $106,274 - $64,636 $115,772 $51,136 79.11%

Principal's Office (Pk-12) $991,895 $1,022,251 $1,247,494 $1,292,041 $44,547 3.57%

Student Support Services (Pk-12) $1,270,101 $1,072,118 $940,092 $853,019 -$87,073 -9.26%

General Elementary Education (Pk-5) $2,510,634 $2,558,096 $2,673,778 $2,874,173 $200,395 7.49%

General Education & Humanities  (6-12) $1,613,997 $1,057,412 $1,702,962 $1,721,623 $18,661 1.10%

General Education
 Substitutes & Retirees (6-12) $323,499 $436,645 $389,707 $433,559 $43,852 11.25%

Music (PreK-12) $323,159 $272,062 $342,861 $362,500 $19,639 5.73%

Math (6-12) $618,849 $355,445 $459,067 $445,156 -$13,911 -3.03%

Science (6-12) $547,688 $359,735 $575,720 $558,363 -$17,357 -3.01%

Global Studies/Foreign Lang. (6-12) $157,772 $188,522 $181,689 $182,552 $863 0.47%

Tech Education (6-12) - $16,373 - $111,382 $111,382 100.00%

Family Consumer Science (6-12) $36,000 $46,680 $36,000 $36,000 $0 0.00%

Driver Education $82,662 $88,565 $90,188 $96,389 $6,201 6.88%

Co-Curricular & Athletics $421,814 $549,056 $449,749 $469,169 $19,420 4.32%

Professional Development $150,000 $186,049 $160,000 $175,000 $15,000 9.38%

Information Technology $295,150 $283,767 $295,150 $295,150 $0 0.00%

Vocational Education Tuition to Tech Center $788,442 $786,768 $827,219 $900,100 $72,880 8.81%

School Board $85,194 $90,810 $85,500 $91,000 $5,500 6.43%

Fiscal Services - R.A.N. Interest $65,000 $52,242 $63,000 $63,000 $0 0.00%

Operations & Maintenance $1,969,290 $2,327,510 $2,028,267 $2,226,941 $198,674 9.80%

Debt Services $444,512 $442,932 $434,926 $414,417 -$20,509 -4.72%

Supervisory Union Assessment $4,082,300 $4,082,304 $4,343,454 $4,777,799 $434,345 10.00%

Expenses Associated with Special Revenue
Funds/Federal Funds $265,737 $639,518 $286,879 $418,124 $131,245 45.75%

Sub Total 
(General Fund/Transfers/Special Articles): $18,251,485 $17,679,605 $18,858,561 $19,967,831   

Paine Mountain School District
2023-2024 (FY24) Budgeted Expenditure Summary

Total Paine Mountain School
District PreK-12 Budget

$18,517,222 $18,319,123 $19,145,440 $20,385,954 $1,240,514 6.48%



Revenue FY 22
 Budget Revenue

FY 22  
 Actual Revenue 

FY 23
(2022-2023)

Unaudited Budget

FY 24 
(2023-2024)

Proposed Budget

FY 23 to FY 24
Dollar $ Variance

FY 23 to FY 24
Percentage %

Variance

Local Funds & Categorical Grants  

Fund Balance- Prior Year $450,000 - $450,000 $450,000 - 0.00%

Secondary Tuition $377,500 $503,966 $387,500 $402,500 $15,000 3.87%

Driver Education Reimbursement $5,350 $10,062 $7,500 $10,000 $2,500 33.33%

Transportation Aid (Sub-Grant from CVSU) $283,166 $280,359 $285,000 $289,500 $4,500 1.58%

Vocational Transportation $69,300 - $69,300 $69,300 - 0.00%

Interest Income $60,000 $9,914 $60,000 $10,000 ($50,000) -83.33%

Misc. Income $13,500 $58,332 $15,000 $25,000 $10,000 66.67%

Preschool Tuition - $42,213 - $11,292 $11,292 0.00%

Other Revenues - $453,826 - - - 0.00%

Paine Mountain School District
2023-2024 (FY24) Budgeted Revenue Summary

Total PMSD Budgeted Revenues 
(Local Funds & Categorical Grants)

$18,517,222 $18,625,739 $19,145,441 $20,385,954 $1,240,514 6.48%

Act 68

Education Spending Revenue $16,582,208 $16,582,208 $17,145,698 $18,209,296 $1,063,598 6.20%

Tech Center on Behalf $410,462 $410,462 $438,564 $490,943 $52,379 11.94%

Total General Fund Revenues $18,251,486 $18,351,342 $18,858,562 $19,967,831 $1,109,269 5.88%

Special Fund Revenue
(Categorical Grants)

$265,736 $274,397 $286,879 $418,124 $131,245 45.75%

Budget Q & A 
The Paine Mountain School District (PMSD) budget proposal totals $20,385,954. This is the sixth budget of the school district that
serves students, their families and communities of Orange and Williamstown.  The Paine Mountain School District has increased its
proposed expenditures by 6.48%.

What is the story behind this year's budget?
We entered this budget season fully aware that our community is facing the impacts of inflation, financial uncertainty and the prospect
of an economic downturn in the foreseeable future.  For this reason, the FY24 budget only proposes operational increases associated
with costs that typically increase yearly, such as wages, health insurance, and utilities.  As part of our strategy to limit the impact on
taxpayers, we are using Federal ESSER funds and State grants to allow for some new spending, particularly on academic intervention,
heating and ventilation and security upgrades, without increasing local tax rates.

Disciplined Spending Yields Surplus
Thanks to disciplined fiscal management, PMSD's audited fund balance has increased to $2,155,000.  Our proposed budget seeks to
apply $450,000 to off set taxes of this fund balance, $150,000 to the District's Capital Improvement Fund and $50,000 to a new Tax
Stability Fund.

How can a budget increase of 6.48% result in a 0% tax increase?
Vermont's Education Finance System is a complicated formula that considers both local spending decisions and the amount of money in
the State's Education Fund.  This year's Education Tax Rate and Common Level of Appraisal reduces the need to increase local tax rates.

The Paine Mountain School District was audited for the the fiscal year ending June 30, 2022.  For a copy of the full audit, please contact
Director of Finance and Operations, Chris Locarno at (802)433-5818 or email clocarno@cvsu.org.



Description
FY 22

Budgeted 
 Expenditures

FY 23 
Budgeted

Expenditures

FY 24
Proposed Budget

Expenditures

FY 23 to FY 24 
Dollar $ Variance

Increase/(Decrease)

FY 23 to FY 24
Percentage %

Variance

Superintendent's Office $292,639 $280,510 $306,010 $25,500 9.09%

Central Office $135,201 $134,701 $134,701 - 0.00%

Curriculum & Instruction Administration $130,019 $131,408 $130,844 ($564) -0.43%

General Education Services $393,170 $323,307 $326,768 $3,461 1.07%

Work Based Learning Services - - - - 0.00%

After School Programs $84,920 $86,583 $89,414 $2,832 3.27%

Nursing & Health Services $427,958 $438,088 $475,111 $37,023 8.45%

Special Education Administration $279,418 $283,463 $248,387 ($35,076) -12.37%

Special Education Services $4,699,436 $5,722,599 $6,734,268 $1,011,668 17.68%

Special Education  Essential Early Education $167,011 $173,026 $188,690 $15,664 9.05%

Special Education Contracted Services $54,500 - $8,500 $8,500 0.00%

Fiscal & Human Resources Administration $362,338 $374,687 $393,403 $18,716 5.00%

Technology Department $755,932 $719,300 $797,941 $78,641 10.93%

Special Education Transportation $327,500 $313,366 $315,000 $1,634 0.52%

General Education Transportation $885,199 $907,329 $932,608 $25,279 2.79%

Central Vermont Supervisory Union (SU #68)
2023-2024 (FY24) Budgeted Expenditure Summary

TOTAL CVSU (SU #68) Budget $8,995,242 $9,888,367 $11,081,645 $1,193,278 12.07%

Central Vermont Supervisory Union
2023-2024 (FY24) Budgeted Revenue Summary

The Local Assessment- Is based on the enrollment of each
district in comparison to the total CVSU enrollment. In FY23,
Echo Valley enrollment is 22.23% of CVSU population and
PMSD is 77.77% of CVSU population. 

 
FY 22 

(2021-2022) 
Audited Actual

Budget

FY 23
(2022-2023)

Unaudited Budget

FY 24 
(2023-2024)

Proposed Revenue

FY 23 to FY 24
Dollar $ Variance

FY 23 to FY 24
Percentage %

Variance

LOCAL ASSESSMENTS

Echo Valley Community School District $1,133,586 $1,242,517 $1,366,164 $123,647 9.95%

Paine Mountain School District $4,082,300 $4,343,454 $4,779,755 $436,301 10.05%

TOTAL Local Assessments $5,215,886 $5,585,971 $6,145,918 $559,947 10.02%

OTHER SOURCES

Surplus $250,000 $250,000 - ($250,000) -100.00%

Interest on Investments $5,000 $5,000 $2,500 ($2,500) -50.00%

E-Rate $35,000 $35,000 $35,000 - 0.00%

Miscellaneous $10,500 $10,500 $10,500 - 0.00%

After School Program Administration Fee $1,500 $1,500 $1,500 - 0.00%

EPSDT Administration Fee $1,500 $1,500 $1,500 - 0.00%

TOTAL Other Sources $303,500 $303,500 $51,000 ($252,500) -83.20%



STATE & FEDERAL SOURCES

Mainstream Block Grant (FY22 last year) $525,936 - - - 0.00%

EEE Grant $117,225 $117,225 $124,639 $7,414 6.32%

EEE Sub Grant from IDEA B $47,240 $47,240 $47,240 - 0.00%

IDEA B Coordinated School Effectiveness $133,285 $133,285 $133,285 - 0.00%

IDEA B Speech Services $82,352 $82,352 $104,269 $21,917 26.61%

Act 173 Special Ed Block Grant (New FY23) - $2,867,145 $2,932,943 $65,798 2.29%

Special Education Intensive Reimbursement $2,307,818 - - - 0.00%

Special Education Extraordinary Reimbursement $121,125 $691,998 $697,701 $5,703 0.82%

Special Education SU Expense Reimbursement $81,222 - - - 0.00%

Special Education State Placed Students - - - - 0.00%

Title IIA $59,650 $59,650 $59,650 - 0.00%

ARP Esser - - $785,000 $785,000 100.00%

TOTAL State and Federal Sources $3,475,853 $3,998,895 $4,884,727 $885,832 22.15%

CVSU (SU #68) Revenue Total $8,995,239 $9,888,366 $11,081,645 $1,193,279 12.07%

7-Year Education Tax Rate Summary
Towns of Northfield & Williamstown

Fiscal Years 2018-2024$1.65
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NORTHFIELD

WILLIAMSTOWN

FY 18

$1.53

$1.63

FY 19

$1.46

$1.56

FY 20

$1.45

$1.60

FY 21

$1.53

$1.40

FY 22

$1.56

$1.42

FY 23

$1.49

$1.35

FY 24 
PROJECTED

$1.48

$1.37

Common Level of Appraisal - Fiscal Years 2018-2024

 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
Projected

NORTHFIELD 99.77% 99.06% 96.18% 94.78% 91.96% 86.47% 79.21%

WILLIAMSTOWN 89.31% 89.10% 108.70% 103.64% 101.37% 95.30% 85.81%





TOWN OF NORTHFIELD WARNING  & ARTICLES

The legal voters of the Town of Northfield, Vermont are hereby notified and
warned to meet at the Northfield Middle/High School in the Town of Northfield
on Tuesday, March 7, 2023 between the hours of seven o’clock in the forenoon
and seven o’clock in the evening (7:00 A.M.-7:00 P.M.) to vote by Australian ballot
upon the following articles:        

Article I

To elect the following officers of the Paine Mountain School District for the
ensuing year by Australian Ballot: Moderator, Treasurer, Clerk, and School
Directors.

One (1) Northfield School Directors for a Three (3) Year Terms on Paine
Mountain School Board. For the purpose of this article, the polls will be
opened at 7:00 o'clock a.m. and closed at 7:00 o'clock p.m.

Article II

To see if the Paine Mountain School District will authorize the Board of
Directors of the Paine Mountain School District to borrow money on the notes
of the Town School District or otherwise, in anticipation of taxes, by Australian
ballot.

Article III

To vote by Australian Ballot on the following :
Shall the voters of the Paine Mountain School District approve the Paine
Mountain School District School Board to expend $20,385,954 which is the
amount the school board has determined to be necessary for the ensuing
fiscal year for Paine Mountain School District. 

Article IV
To see if the Paine Mountain School District will vote to apply $150,000 of
FY22 (2021 - 2022) audited fund balance to be placed in a Paine Mountain
School District Capital Improvement Fund, by Australian ballot.

Article V
To see if the Paine Mountain School District will vote to apply $50,000 of FY22
(2021 - 2022) audited fund balance to be placed in a newly created Paine
Mountain School District Tax Stability Fund.



TOWN OF WILLIAMSTOWN WARNING & ARTICLES

Article I

To elect the following officers of the Paine Mountain School District for the
ensuing year by Australian Ballot: Moderator, Treasurer, Clerk, and School
Directors.

Two (2) School Directors for Three (3) Year Terms on Paine Mountain School
Board. For the purpose of this article, the polls will be opened at 10:00 o'clock
a.m. and closed at 7:00 o'clock p.m.

Article II

To see if the Paine Mountain School District will authorize the Board of
Directors of the Paine Mountain School District to borrow money on the notes
of the Town School District or otherwise, in anticipation of taxes, by Australian
ballot.

Article III

To vote by Australian Ballot on the following :
Shall the voters of the Paine Mountain School District approve the Paine
Mountain School District School Board to expend $20,385,954 which is the
amount the school board has determined to be necessary for the ensuing
fiscal year for Paine Mountain School District. 

Article IV
To see if the Paine Mountain School District will vote to apply $150,000 of
FY22 (2021 - 2022) audited fund balance to be placed in a Paine Mountain
School District Capital Improvement Fund, by Australian ballot.

Article V
To see if the Paine Mountain School District will vote to apply $50,000 of FY22
(2021 - 2022) audited fund balance to be placed in a newly created Paine
Mountain School District Tax Stability Fund.

The legal voters of the Town of Williamstown, Vermont are hereby notified and
warned to meet at the Williamstown Middle/High School in the Town of
Williamstown on Tuesday, March 7, 2023 between the hours of ten o’clock in the
forenoon and seven o’clock in the evening (10:00 A.M.-7:00 P.M.) to vote by
Australian ballot upon the following articles:        
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Paine Mountain School District
111B Brush Hill Road
Williamstown, VT 05679
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2023 School Community Survey
Setting a Common Vision for Our Schools

 
CVSU invites Parents, Community Members,

Employees, & Stakeholders to share your
input with us.

 

To complete the survey, visit CVSU.org 
or use the QR code below.


